




•     Let people talk and answer the questions for themselves.

•     Ask encouraging follow-up questions where appropriate and as time permits.

•     Take notes when participants ask you for follow-up information.             

Your Role As The Session Facilitator:

•     Help participants take a step back from today’s company strategy and think           

       more broadly about the strategic framework choices available to them

•     Create an environment where authentic discussion is encouraged and reveal        

       possible gaps in strategy or misaligned beliefs

•     Prepare participants for content and activities in future modules             

Desired Outcomes for This Module:
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Expected time: this module should take 30-45 minutes 

to complete with 5-8 participants. Some teams may 

choose to take more time to fully discuss each item 

raised during the session. As the facilitator, you’ve got 

the flexibility to manage the session to the time that 

your participants have available. 

Rethinking Your Strategy Framework 



Facilitated Discussion:

This document is a facilitator’s guide. It’s designed to help you facilitate an 

authentic dialogue among your business leaders. The session is a working session 

and is not intended to be a presentation. Use the discussion questions and the 

card activities to challenge underlying assumptions and generate authentic 

discussion.

Trust our discussion starter process and get comfortable with moments of 

thoughtful silence within the group. Your role as the facilitator is to read the 

discussion questions and make the activity cards available to the group when 

directed.  

At the back of this guide are full-size copies of the activity cards you’ll need during 

this session. Print them on regular paper, or card stock if possible. Then cut them 

out and discard the extra paper.

 

On the following pages, you’ll see two columns.

 

 •  In the left-hand column are notes for you the facilitator. You’ll see           

                directions as to when to distribute activity cards.

 •  In the right-hand column are the discussion questions that you    

     should read aloud to the group of participants. The group   

                 should work as a team to answer the questions.
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1         During today’s session, we are going to explore different strategy 

frameworks as a way to help our team think more broadly about 

strategy. Rather than respond to the following questions with brief, 

conditioned-response answers, please carefully consider each 

question and answer thoughtfully. (continue reading)

2         Let’s start by reviewing the Types of Strategy Frameworks card deck

            Read the information on each card aloud and as a group discuss 

what each strategy framework means. (stop and do) 

Facilitator, you can start reading 
the information below to the group:

Facilitator Notes

Distribute cards to the 
group.

Begin reading the 
content at the right 

aloud.
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3         As a group, select three strategy frameworks that you believe are 

most relevant to our industry. Be sure to discuss why you’ve 

selected each framework. (stop and do) 

4         Let’s now assign key competitors to the strategy frameworks 

we’ve selected.  Who are our key competitors and what strategy 

framework do you think they are pursuing? (stop and discuss)

5         Next, discuss the pros and cons of each of the selected strategy 

frameworks.  We may want to use a whiteboard to record the pros 

and cons. (stop and do)

6         Of all of the strategy frameworks, which framework is most likely 

to be successful and sustainable? And why? (stop and discuss)

7          Next, have someone read aloud our company’s vision and/or 

mission statement. (stop and do)

8          Now go around the table and have each person put into their 

own words what the vision/mission statement means to them. 

(stop and do)

9          With your vision/mission statement as context, which strategic 

framework do you believe is most likely to achieve our 

vision/mission? And why? (stop and discuss)

Facilitator, you can start reading 
the information below to the group:

Facilitator Notes
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Be sure to ask the group 
to share why they 

selected the 
frameworks they did.

The group should 
brainstorm which 

competitors are 
pursuing the selected 

frameworks, if any.

It’s possible the team 
may not pick only one 

framework. The 
discussion is the 

valuable part of the 
exercise.



10       How is this strategic framework similar to, or different from our 

current strategy? (stop and discuss) 

11       Finally, reflect on what we’ve discussed during this session. What 

ideas, issues and opportunities have come to mind? Please share 

them with the group. (stop and discuss)

12       In other modules of this series, we’ll be doing a deeper analysis of 

our own strategy and the assumptions that we rely on in order for 

our strategy to be achieved. 

Facilitator, you can start reading 
the information below to the group:

Facilitator Notes

This concludes Module 1.
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Rethinking Your Strategy Framework 

We’re looking for 
important ideas that 
participants should 
continue thinking 

about after the session.
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